
SNAC WinS

Achieving Diversity by Focusing on 
Inclusion and Belonging



Start with I



Inclusion IS About

A mindset shift for all 
employees where we 
believe we are all 
responsible for embracing, 
respecting, accepting, and 
valuing differences



Inclusion IS NOT About

• A compliance, numbers driven 
activity with a gender, race, sexual 
orientation lens

• Involving everyone in everything

• Working with people who are 
different, just to check-the-box

• Sacrificing productivity or overlooking 
under-performance



The Power of Bias



Poll Question #1

How many CEOs in the Fortune 500 are women?

a. 25%

b. 6.5%

c. 16%

d. 2.5%



The Power of Bias

• The percentage of female CEOs in the Fortune 500 is 6.5%
• The number of Black CEOs in the Fortune 500 is 4
• The percentage of Latinx CEOs in the Fortune 500 is 3.5%

-Forbes, 2021

As many as 1 in 4 women are 
considering downshifting or 

leaving their careers because of 
the Covid-19 pandemic.

-McKinsey, 2020

For every 100 men promoted to manager, 
only 85 women were promoted—and this 
gap was even larger for women of color: 

only 58 Black women and 71 Latinas were 
promoted.

-McKinsey, 2020

Studies show that companies with the greatest gender diversity (8 out of every 20 managers were female) generated about 
34% of their revenues from innovative products and services in the most recent three-year period. That compares with 

innovation revenues of 25% for companies that have the least gender diversity (only 1 in 20 managers were female).
- Boston Consulting Group, 2018

Networking is one of the most critical 
ways that women can find positions on 

boards and for leadership roles.



Poll #2

How many Board seats are filled by white men globally?

a. 45%

b. 85%

c. 62%

d. 99%



Companies in the top quartile for racial and ethnic 
diversity are 35% more likely to have financial returns 

above their respective national industry medians. 
-McKinsey

Companies in the the top quartile for gender 
diversity are 15% more likely to have financial 

returns above their respective national industry 
medians.

-McKinsey

Roughly 85% of board 
members and 

executives are white 
men.

Women held only 28% of 
managerial positions globally in 

2019 – almost the same proportion 
as in 1995.

-UN The World’s Women

There is a “broken rung” for women in 
the workplace to become a  manager. 
This continues to hold women back.

In 2019, women of color represented 18% of entry-level 
positions. Few advanced to leadership positions: managers (12%), 
senior managers/directors (9%), VPs (7%), SVPs (5%), and C-suite 

positions (4%).
-McKinsey

The Power of Bias



Bias is a 

cognitive shortcut

in how we process 
information.



Design Makes a Difference

Female drivers 
and front 

passenger are 
approximately 

17% more likely 
to be killed in a 
car crash than a 

male occupant of 
the same age. 

(NTSB, 2019)

This Photo by Unknown Author is licensed under CC BY-
NC-ND

http://www.flickr.com/photos/lincolnblues/1413187481/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Working Together 
to Repair the 
Broken Rung



The Broken 
Rung

• Women are less likely to get 
promoted from entry-level 
positions to management 
roles. 

• For men we look at potential.

• For women we look for 
accomplishments.

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://theinnovativeeducator.blogspot.com/2010_05_01_archive.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


We Can Create 
Change

• Yourself

• Your Network

• Team/ Employees

• Vendors/ Partners

• Voices



Yourself

•Believe in yourself

•Be Bold

•Advocate for yourself

•Help others rise

•Don’t wait for the title



Your Network

• Networking & Promotions: 
How Do They Connect?

• Have you ever introduced 
someone in your network for a 
job or a business opportunity?

• Have you ever asked someone 
in your network to introduce 
you to another person for a job 
or a business opportunity?



Build a More Diverse 
Network
• The overall goal is to build a 

network of folks in your industry 
who have different perspectives. 

• Think about your network, much 
like your team. Who isn’t 
currently represented? What 
voices have you not heard from? 



Mentor, 
Sponsor, Ally



Poll #3

Do you currently support other women in these ways (check all that 
apply)?

a. Mentor

b. Sponsor

c. Board Member



• Inclusion woven into business goals to 
drive innovation & sustainability

• Flexible scheduling
• Meeting agreements that honor each 

team member’s contributions
• Benefits that meet the needs of your 

employees and who you want to recruit
• Mental Health and Bereavement 

Counseling (and policy review)
• Change Performance Review criteria
• Emergency loans/ grants

Your Teams



Active Allies

• Verb, not noun

• Accomplice/ Co-
Conspirator

• Day-to-day

• Mantle of allyship

• Holding space

• Centering the 
marginalized

• Fatigue & Discomfort 

• Empathy

• Intersectionality

• You will make 
mistakes!



Ally Actions
• Seek clarity: “Tell me more about __________.”

• Offer an alternative perspective: “Have you ever 
considered __________.”

• Speak your truth: “I don’t see it the way you do. I 
see it as __________.”

• Find common ground: “We don’t agree on 
__________ but we can agree on __________.”

• Give yourself the time and space you need: “Could 
we revisit the conversation about __________ 
tomorrow.”

• Set boundaries. “Please do not say __________ 
again to me or around me.
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Read

• McKinsey’s 
Women in the 
Workplace 2020

• Whistling Vivaldi, 
Claude Steele

• Untamed, 
Glennon Doyle

Watch/ Join

• Recreate Now 
https://www.recr
eatenow.org/

• Call to Courage: 
Brene Brown

Listen

• Brene Brown, 
Unlocking Us 
Podcast

• Jackye Clayton & 
Katee Van Horn, 
The Inclusive AF 
Podcast

Follow

Someone who 
doesn't look like 
you, talk like you, 
or have the same 
beliefs you do.

Voices

https://www.recreatenow.org/

